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Old Hands, Winning Touch 

By TYLER KEPNER 

Lou Piniella is 65 years old, and he cannot stand still. When Piniella talks to a visitor around the batting cage, he stuffs his hands in his back pockets and shuffles back and forth, side to side, kicking one sneaker against the other, sometimes spreading his arms wide to make a point. His eyes dart from the cage to the stands to his guest. He is constant motion. 

Joe Torre is 68, and he acts more like it. When Torre takes the field, he is still. He will stand in the same spot for as long as the conversation lasts, his left hand in the pocket of his warm-up jacket, his right hand holding a cup filled with green tea. He mostly stares straight ahead. He is placid personified. 

''They have two different personalities,'' said Mariano Duncan, who has played for both and coaches for Torre's Los Angeles Dodgers, ''but both of those guys have a lot of success managing in the major leagues.'' 

Piniella and Torre, opposites in the obvious ways, are linked by that trait. Torre is seventh on the list for career victories by a manager, and Piniella is 14th. No other playoff manager ranks in the top 65. 

Piniella's Cubs will host Torre's Dodgers when their National League division series opens Wednesday night at Wrigley Field. The Cubs' Ryan Dempster will face the Dodgers' Derek Lowe in Game 1. 

Lowe spoke glowingly about Torre, about the way he guided the Dodgers with a calm hand through good streaks and bad. Lowe called Piniella a tremendous manager, too, but his memories are not as warm. 

As a rookie in 1997, Lowe made nine starts for Piniella's Seattle Mariners. He was 23 years old, he walked a lot of hitters, and soon enough he was traded to the Boston Red Sox. 

''My name was 'son' in Seattle,'' Lowe said, laughing. ''That's all he ever called me. I've heard him speak over the years, and I think he has changed a little bit. He was extremely tough on young guys, and I was no different. He demanded a lot, and at that part of my career, I couldn't really give what he was demanding.'' 

Lowe continued: ''I think he's great for veterans. He kind of lets you do your thing.'' 

That is a well-known trait Piniella shares with Torre, who is back in the playoffs while his old team, the Yankees, is not. Instant success is nothing new for Torre, who won the World Series in his first year with the Yankees, in 1996. Piniella won it in 1990 -- his first year as the manager of the Cincinnati Reds. 

Torre remembered that well. He had just started his third tour as a manager, with the St. Louis Cardinals, and he was still searching for a title. Torre's in-laws live in Cincinnati, and he spent some time there that fall. 

''I had to be standing in the streets when they were winning the World Series, and having everybody tell me I had never won one before,'' Torre said. ''Members of my family were telling me this.'' 

After landing with the Yankees, Torre often heard the same thing from the principal owner George Steinbrenner, who was never shy about pointing out Torre's previous record. It was a tweak that got more pointed after 2000, when the Yankees began a run of seven years of postseason ousters under Torre. 

More than once in that time, Piniella's name was floated as a possible replacement. Piniella -- who was sometimes employed elsewhere -- stayed above it all, and Torre said he never held the talk against him. 

''That stuff never bothered me,'' Torre said. ''I knew Lou was very dear friends with George Steinbrenner; they're both from Tampa. Lou and I have a good relationship, as far as I know, and I respect the heck out of him because his passion for the game has not waned at all.'' 

Torre praised Piniella for his instincts, saying Piniella did not need specialized statistics to know what moves to make in a game. Piniella -- whose $4 million option for 2010 was exercised by the Cubs on Tuesday -- spoke highly of Torre, too. 

''He's a friendly guy that I enjoy talking to,'' Piniella said. ''Are we best of friends? Probably not, but I enjoy talking to him when I see him. I respect his baseball acumen, and at the same time, I respect the fact that he's had a lot of success.'' 

Both have the acumen to have succeeded in both leagues, and both have the playing credentials to be instantly respected. Torre and Piniella both played 18 seasons in the majors and hit better than .290. That helps, said the Dodgers' hitting coach, Don Mattingly, but only to a point. 

''Having experienced a lot of things the players are going through gives them an advantage,'' said Mattingly, who played with and for Piniella and has coached for Torre since 2004. ''But after that, you earn the respect of guys with the way you treat them. Whatever your personality is, as long as it's consistent, guys adjust to that.'' 

The Dodgers' third-base coach, Larry Bowa, who served in the same role for Piniella's Mariners in 2000, said Piniella had mellowed and was more like Torre than he seemed. On the bench, Torre hides his intensity. 

''But when they both come into that back room with the coaches, they both want to win,'' Bowa said. ''They get upset.'' 

Both managers know how to cajole players through positive reinforcement. When the Mariners played well, Bowa recalled, Piniella would call meetings simply to tell them that. And when the Dodgers were staggering through an eight-game losing streak in August, Torre shifted the emphasis to the team they were chasing, the Arizona Diamondbacks. 

''It's not our fault our record's not good right now -- it's their fault for letting us hang around,'' Torre told the team, according to Bowa. ''So we have to take advantage of it. They left the door open, now we have to kick it in.'' 

The Dodgers did just that, burying the Diamondbacks to reach the playoffs. It is familiar ground for Torre and Piniella, two old rivals who may not be so different after all. 
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